@ INSTITUTE

TEAM WHY.OS WORKSHOP CHECKLIST

1 - Workshop set up

In Person

Workshop Length

Contact Person.

Online

Hybrid

Number of Participants

Location/Zoom Link

WHY.os
2 - WHY.os Discovery (Tutorial Video)
Before During
1 Step 2 Step

Name

3 - Next Step/Goal of Workshop

4 - Create Event in Coach Dashboard (Tutorial Video)
5 - Customize Team WHY.os Worksheet (Canva Template here)

Replace QR Codes

Print/Send to Contact Person

Add/Remove Sections

6 - Customize Team WHY.os Presentation Deck

7 - Presentation Day
Prizes/candy

Ice breaker

Add/Change QR codes

Add/Change Opening slide

Add/Change Team Leader slide

8 - After Workshop

Event Mode ready/Helper ready

WHY.os Matrix/Directory Sent

Full WHY.os Matrix Sent?

Add/Change Challenges/Wants slides

Add/Change Worksheets in slides

Add/Change Next Steps slide

Wristbands

Follow Deck - know slide times

Next Steps ready

Next Steps Email Sent

Turn off Event Codes in Dashboard

Celebrate a Job Well Done!


https://www.canva.com/design/DAFjA8XNAuw/tgxFcK1SGfVYrA1qPsp87Q/view?utm_content=DAFjA8XNAuw&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

WHY.os Matrix

Team WHY.os

Name

Position

WHY

HOW

WHAT




WHY Directory

Team WHY.os

My WHY Directory

WHY

Name

Contribute

Trust

Make Sense

Better Way

Right Way

Challenge

Mastery

Clarify

Simplify
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